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such as it is, is that parties are run" very much like other organisations
or businesses,

In the Liberal Party the administration is divided into two.
First, there is the Liberal Party Organisation, which is a thoroughly
democratic affair on which every constituency association is
represented. At the annual assembly, members elect an executive,
which is responsible for the organisation of the party in the country,
It works through areas, such as London, the Home Counties, Devon
and Cornwall, the Eastern Counties and so on. The L.P.O., as
it is called, raises money for its work first by fees from its affiliated
associations, and secondly by appeals to the public and well-known
Liberals. Its accounts are published and its revenue is little enough
for its purpose.

But alongside the L.P.O. is the Liberal Central Association,
which is the organisation of the Leader, the Chief Whip and
Parliamentary Party. It does the work for the party in the House
of Commons, and is responsible for candidates.

When I took over the Central Association I found an overdraft
at the bank and less than seventy candidates fixed. This position
came as a complete surprise to me, as I had been led to believe
the position was all right. What had happened was that many
of the large subscribers on which the Central Association had
hitherto depended had drifted away from the party while,
what with the war and high taxation, other sources had dried up.
What with my other duties I was let in for no easy task. I was
fortunate to find a friend to come to my help in Sir John Stewart-
Wallace, who had been most of his life head of the Land Registry.
He had reached retiring age, his department had been evacuated
to Bournemouth and its work reduced to a minimum. He had
always been a keen Liberal but was precluded by his position from
taking an active part in politics. Hea .therefore, handed in his
resignation and came and joined me at headquarters. I cannot
say what a comfort he was to me: I don't think I could have
carried on without him. He is an Irishman from Northern Ireland,
but he has the charm and blarney of the Southerner, and a genius
for making friends. I managed to get Major-General Grey to act
as treasurer, and he, with the help of Lord Sherwood, put the
finances in order.

Our main job was to find candidates, almost impossible at first
with the war on. Every fit Liberal was either in one of the Services
or on a war job. Local associations had suspended political work
and propaganda, to concentrate on helping the war. Many of the
agents also had transferred f o other work. It may be argued that
that would apply equaEy to the other two principal parties, but the
conditions with them were different Hie Conservatives had the